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Introduction 
On the 20th May, the Luc Hoffmann Institute convened an online meeting with more than 75 
participants across different sectors, geographies and disciplines, to discuss the possibility of 
building a “collaborative platform” to alleviate the loss of income from tourism, and sustain 
conservation and local communities in the face of COVID-19, with a focus on African continent.  

There are numerous energetic and important initiatives to address the negative impacts on 
protected areas and wildlife generated by the tourism collapse, but limited focus on supporting 
marginalised rural community stakeholders who are the custodians of the landscapes and wildlife 
on which tourism depends. Can a new Collaborative Platform address this shortcoming while 
helping to amplify existing fundraising efforts? 

The meeting (see Agenda in Annex 1) convened relevant individuals from several continents, but 
had a particular focus on African stakeholders who comprised 47% of those present (see list of 
participants in Annex 2). 
 

Sessions 1 & 2 - Opening and Context: Exploring the Basis for a New Initiative 
In the first session, Jon Hutton introduced the Collaborative Platform initiative followed by six key 
speakers who presented their perspectives on the proposed platform: Maxwell Gomera (UN 
Environment), Alice Ruhweza (WWF Africa), Roland Vorwerk (Boundless, South Africa), Maxi Louis 
(NASCO, Namibia), Pradeep Kurukulasuriya (UNDP), and Fred Swaniker (African Leadership 
Group).  
Some of the initial messages conveyed were: 

● The current crisis has demonstrated the dependence of conservation and communities on 
tourism of different types. With the collapse of tourism, communities have no option but 
to turn to natural resources for their survival. This is where we got to, but we don’t need 
to stay here. We have to turn to this platform to ask hard questions and create new 
opportunities; 

● Tourism isn’t only serving wildlife and the environment, but it is also a vector for economy, 
providing millions of jobs, funding for education, health etc.;  

● Communities need more empowerment to be part of the wildlife economy. They also need 
more equity: saving wildlife is a common goal and the cost cannot be supported by the 
communities alone; 

● There is a need to remember the other values of nature (ecosystem services etc.) and to 
plan for new local economies in the future; 
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● This platform is very important for collaborative efforts. Past platforms (e.g. green 
commodity platform) proved to be a great route to collective action for the changes we 
need;  

● It is important that nature, climate and energy are put at the center of the recovery phase 
and stimulus; 

● We need to think about short term interventions needed today as well as long term 
business models that are more sustainable and less dependent on tourism and donors; 

● Support is needed to contribute to the platform initiative with data collection, capacity 
building and to leverage African talent; 

● ALU will be running another conference on the wildlife economy with this year’s theme 
being: ‘the need for a stimulus package’.  

 

Session 3 - Breakout Rooms session 
The participants were divided in 6 breakout rooms and together they addressed four questions:  

1. What do you see as the strengths of the Initiative? 
2. What could we do to further strengthen this initiative?  
3. What can you bring to the initiative? (human resources, collaboration, time, contacts, etc.)  
4. How do you recommend that we take it from here?   

 
The full contribution of all participants from the session is available on request, but a summary 
of the main points is presented here.  
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Session 4 - Group Discussion and Reflections on the Questions addressed in Session 3 

● There is an urgency to act fast in developing the platform and it needs to move beyond 
business-as-usual, otherwise nothing will be done; 

● It is important to define a narrative;  
● The new business models should encapsulate and bring to the forefront the value nature 

and local communities bring to countries’ economies and not overlook them as past 
models continue to do so; 

● This platform should be a convening space without too much leadership, but it should 
build a safe place for everyone to share their opinions.  

● More discussions were run in the chat box on the call (see Annex 4).  
 
Session 5 - Closing words and the way forward  

● We need to use all the assets represented in this call, and many more, to design something 
that is effective. Strong focus should be placed on the stimulus package and the long-term 
situation in creating more resilient futures;  

● The Luc Hoffmann Institute would like to help create a safe space to build a collaborative 
platform and to help develop it, but it does not wish to run it; 

● The Institute will try and find a way to crowdsource information from all participants to 
this call, to bring more people to the table and to advance the initiative; 

● This platform needs energy and ideas and it has to have African ownership.  
 

 

ANNEX 1 – Agenda 
 

 

 

 

Covid-19 & tourism collapse: A Platform for sustaining conservation and communities  
 

1.   Introduction to the Platform Initiative (16.00-16.15) 
Jon Hutton, Director, Luc Hoffmann Institute  

 

2.   Respondents (5 mins each) (16.15-16.45) 
1.  Maxwell Gomera                   Director, Biodiversity and Ecosystem Services, UNE 
2.  Alice Ruhweza                       Regional Director, WWF Africa 
3.  Roland Vorwerk                     Director, Boundless southern Africa 
4.  Maxi Louis                              Director, NACSO[1], Namibia 
5.  Pradeep Kurukulasuriya        Director, Global Environmental Finance, UNDP 
6.  Fred Swaniker                        CEO, African Leadership Group 

 

3.   Breakout Groups to Consider the Initiative (16.45 -17.15) 
1.   What do you see as the strengths of the Initiative? 
2.   What could we do to further strengthen this initiative? 
3.   What can you bring to the initiative? (human resources, collaboration, contacts etc.) 
4.   How do you recommend that we move forward from here? 

 

4.   Report back and Group Discussion (17.15 - 17.45) 
Facilitated by Gillian Martin Mehers 

 

5.   Wrap up and next Steps (17.45 -18.00) 
Jon Hutton  

[1] Namibian Association of Community Based Natural Resource Management Support Organisations. 
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ANNEX 2 - List of Participants 
 

Name Affiliation 

Adrian Dellecker Luc Hoffmann Institute 

Alice Ruhweza WWF Africa 

Anaïk Anthonioz Blanc Luc Hoffmann Institute 

Anca Damerell Luc Hoffmann Institute 

Andrew Thompson Luc Hoffmann Institute 

Anna Behm Masozera International Gorilla Conservation Programme (IGCP) 

Brian Child University of Florida 

Craig Bruce Jamma International 

Craig Mills Vizzuality 

Cyriaque Sendashonga International Union for Conservation of Nature (IUCN) 

David Foot Ride Botswana 

Derek De La Harpe Wilderness Holdings Limited 

Dilys Roe International Institute for Environment and Development (IIED) 

Douglas Flynn Systemiq 

Eliane Ubalijoro GODAN Secretariat 

Elisabeth Losasso Luc Hoffmann Institute 

Elizabeth Singleton Maliasili Initiatives 

Elizabeth Tolulope Babalola The African Leadership University (ALU) 

Feliciano Dos Santos Mozambique CBNRM 

Francis Vorhies University of Oxford 

Fred Swaniker African Leadership Group 

Fred Nelson Maliasili  

Frederick Kumah Africa Wildlife Foundation 

Giles Davies Conservation Capital and Wilderness Scotland 

Gillian Martin Mehers Bright Green Learning  

Glen Jeffries The Nature Conservancy 

Gustavo Fonseca  Global Environment Facility 

Hector Magome Resource Africa 

Hermione Nevill World Bank Group 
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Holly Dublin International Institute for Environment and Development (IIED) 

James Sano WWF US 

Jean-Paul Paddack WWF International  

Jeff Worden WWF International - Regional Office for Africa (ROA) 

Jessica Villat Luc Hoffmann Institute 

John Scanlon African Parks Network 

Jon Hutton Luc Hoffmann Institute 

Jose Monteiro Community Based Natural Resources Management Network (R-GCRN) 

Josep Oriol Okavango Capital Partners 

Kathleen Fitzgerald Conservation Capital 

Kathy MacKinnon World Commission on Protected Areas (IUCN) 

Keith Madders Resource Africa 

Kimberly Pope World Economic Forum 

Kule Chitepo Chemonics 

Leo Niskanen International Union for Conservation of Nature (IUCN) 

Liz Rihoy Resource Africa UK  

Lucie Bauer Luc Hoffmann Institute 

Luthando Dziba South African National Parks (SANParks) 

Matt Walpole Fauna & Flora International 

Matthew Brown The Nature Conservancy 

Matthew Rice Resource Africa 

Maxwell Gomera UN Environment 

Maxi Louis Namibian Association of Community Based Natural Resource Management 
Support Organisations (NACSO) 

Melanie Ryan Luc Hoffmann Institute 

Melissa De Kock WWF Norway 

Michael Grossman New Island Capital Management, Inc. 

Michael O’Brien-Onyeka Conservation International 

Michel Masozera WWF International 

Midori Paxton United Nations Development Programme (UNDP) 

Moscow Marumo  Peace Parks 

Morné du Plessis WWF South Africa 
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Nyambe Nyambe  WWF Zambia 

Olga Biegus Luc Hoffmann Institute 

Patricia Holly Purcell United Nations Development Programme (UNDP) 

Penny Stock United Nations Development Programme (UNDP) 

Peter Scheren WWF Africa 

Remco Van Merm IUCN Save Our Species 

Richard Gauld Luc Hoffmann Institute 

Richard W. Diggle WWF Namibia 

Robert Ddamulira University of Delaware 

Roland Vorwerk Department of Environmental Affairs (South Africa) 

Sandrine Jimenez Luc Hoffmann Institute 

Sue Snyman African Leadership University 

Pradeep Kurukulasuriya United Nations Development Programme (UNDP) 

Wadzi Mandivenyi Department of Environmental Affairs (South Africa) 

Willie Boonzaaier Integrated Rural Development and Nature Conservation (IRDNC) 

Yemi Katerere Manicaland Bioenergy Company  

Yuval Tchetchik  Department of Environmental Affairs (South Africa) 
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ANNEX 3 – Introduction from Dr Jon Hutton 

 

Good Afternoon. On behalf of the Luc Hoffmann Institute it is my pleasure to welcome you all to 
this consultation. The Institute is positioned to facilitate a collaborative Platform to address the 
tourism related impacts of Covid-19 on rural communities and wildlife management - currently 
in East and southern Africa.    

The Platform presently has no form, no governance, no people and no resources.  It is just an 
Idea - but one that we think has wings and that we are prepared to invest our time and 
resources in, if this is of interest to you. 

This collapse in tourism is a problem that you are all very familiar with, and while there are many 
energetic and successful initiatives to raise grant and loans for some wildlife areas and safari 
operators, there has been much less focus on supporting the rural community stakeholders who 
are the custodians of the landscapes and wildlife on which tourism depends.   

We think that a collaborative platform can help address this shortcoming whilst also amplifying 
existing fundraising efforts.  A diverse and eclectic African community speaking with one voice 
has a chance of pushing the demise of African tourism up the global agenda where it is 
competing with literally thousands of other impacts and priorities ranging from health, 
education, industrial output, food security, jobs and even sport and music. 

The platform that we would like to discuss today would not interfere with any present or future 
initiatives, and we think it could be designed to be broad enough to support all those who need 
support to survive the current disruption, whether they are private sector or community-based.  

You will see from the document that was circulated that we envisage a phased approach that 
includes: 

1. The need for emergency relief to the crisis. 

2. A stimulus package for the period 2020-2023 (approx) to help the tour companies, rural 
communities and the conservation community through what is likely to be a long, slow 
recovery of tourist numbers. 

3. The development of ideas to improve the resilience of the system in future.  This might 
involve the exploration of new business models for wildlife rich communities... 

The three groups of activity we describe are, to a greater or lesser extent, going on already, 
either in practice or in design, but we think that they would all benefit from targeted data 
gathering, consensus-building and the co-production of strategies, plans, budgets and 
responsibilities.  

A siloed, function-by-function approach is unlikely to yield the rapid results at the scale needed 
to move things along. 

That is why we are promoting the development of an open collaborative Platform for knowledge 
sharing, research, data development, joint planning and communication. A platform can help 
marshal resources, people and ideas and develop good operating practices.  It can act fast and 
secure space and a voice, and it can bring transparency in the market place.  It can also build a 
collective brand and the excitement that is needed.   

But time is short. This is call to action – African communities, companies and organisations may 
have no tourists, but they have assets and skills, and they are grounded, innovative and 
committed - how can they be helped to help themselves and others out of this mess? 
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• Can we go on a walk together to build a community that facilitates a dialogue of learning 
and cooperation that will make the necessary investments possible?     

• Can we bring together a broad community with people of different interests:  Interests in 
community welfare and rights, community-based organisations, nature conservation, 
specific places as well as tourist services of different stripes? 

• Can we collectively we can put a wrapper around all of this and make it possible for 
people to ‘invest’ with confidence.   

Finally, let me end by expressing some ambition through figures.  The African Development Bank 
are Looking at 10 Billion fund for Food Security and the African Union is trying to put together 
100 Billion as an economic stimulus package. But none of this is for nature, and it is not for the 
communities who bear the costs of living with wildlife in hope and expectation of a financial 
return from eco-tourism. So, I think we should be talking about a collective call for $1 billion 
minimum – and the way to do this is through a collective platform. 

In Conclusion, we would like to help investors, lenders and donors recognize the critical role of 
ecotourism, conservation areas and the rural stakeholders who support this.   

Collectively, we need to deliver to jobs, purpose and hope to critical communities in rural Africa. 

Thank you. 
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ANNEX 4 - Zoom chat (during the last session) 

Elizabeth Singleton -  The scope of the need is overwhelming, and a coordinated platform is needed  to harness resources in 
the midst of a lot of need, noise and requests. But, how to ensure that funding gets to the local level and supporting community 
livelihoods is key. There is not enough voice from African organizations on this platform yet.  

Eliane Ubalijoro -  Protecting nature as part of one health scaling could be brought into health initiatives.  

Jon Hutton  - Yes, agreed.  We need some new building blocks for a wildlife economy…  

Eliane Ubalijoro - Being able to look at immediate needs, medium term and long term sustainable solutions can be harnessed 
by the platform. What is needed today is a participatory co-creative process that brings in community voices strongly.  

Matthew Brown -  my room was mostly NGOs.  

Nyambe Nyambe -  As conservationists, we cannot continue speaking to ourselves. Strategic partnerships are urgently required 
with development and coalition partners. Our role in that engagement is to bring to the fore the contribution of conservation to 
resolving problems like malnutrition, lack access to water, poverty, climate change, etc.  

Chris Weaver - We urgently need champions from the finance and development sectors who recognize the importance of 
Africa's natural assets.  

Kule Chitepo - Indeed, Nyambe and Chris - fully agreed!  

Holly Dublin - There is scope to talk with those developing current national stimulus packages at the national level - they are 
talking with many of the biggest funding mechanisms but we need this on their list of priorities.  So we have to find a way to 
speak to these policy makers - maybe through this Platform, maybe not.  

Josep Oriol -  To build on Chris Weaver's comment: We also need to consult with those who have successfully mobilised capital 
at scale. We have seen large capital allocations to investment at scale with strong social and environmental targets (via blended 
finance) around climate change / renewable energies, etc. No need to entirely reinvent the wheel  

Holly Dublin -  Links between nature’s health and human health critical there.  

Robert Ddamulira -  Agree Jose, need to focus on the long-term tying Eliane's point on need to reinvent ourselves - challenge 
to LHI; how can we transform this initial meeting into a more regular and effective platform with clear outcomes...  

Elizabeth Singleton -  It would be helpful to clarify if the platform is focused on the immediate, urgent need for an infusion of 
funding to companies and communities OR longer-term systemic changes to how conservation is done, or both?  

James Sano -  Consider uncommon partnerships with organizations whose wheelhouse is sustainable livelihoods - similar to 
the WWF-CARE partnerships.  Connect the dots between livelihoods and conservation: 
https://www.worldwildlife.org/partnerships/care-wwf-alliance 

Michael O'Brien-Onyeka- Connect the dots between Public Health, Livelihoods and Conservation  

Holly Dublin -  I think most people spoke of beyond tourism rather than beyond conservation.  

Remco van Merm -  But also going beyond conservation in terms of the actors involved in this platform  

Cyriaque Sendashonga -  Fully agree with Michael, it is the only way to make sure the issue is included rather than dropped 
by the political powers who will be tempted to prioritize some sectors while looking at the interlinkages may be the smarter way 
to build back better and beyond business as usual.  

Richard Gauld -   And also to position it in relation to health 

Kule Chitepo -  NGOs that are working on the "CBNRM frontline" need to be supported to continue their important work, 
weather the funding storm/crisis that came with COVID, so that community rights and aspirations can be upheld in a sustainable 
manner 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Cyriaque Sendashonga -  Furthermore, Africa needs to look at tourism beyond the current model of tourists from the North 
(or now else from the East) visiting Africa. We need something less one directional than it has been so far.  

Douglas Flynn : 

 1. Where will the money come from, and how much? This needs to raise additional capital into the space, rather than 
compete (stating the obvious here). 

2. What is the most effective disbursement mechanism? This needs to capitalise on the existing initiatives that can actually 
point to results, rather than trying to create any new funding infrastructure. Here I am talking about supporting the existing 
operators (tourism and hunters) to ensure they keep tangible benefits to communities going, as well as the proven 
implementation actors. 

3. How best to coordinate, and not duplicate, other efforts? Something we are all acutely aware of (and raised in the 
concept note). Still feel this is worth underlining to avoid duplicating efforts on the supply (funding) and demand 
(landscapes/communities/initiatives) sides.  

Brian Child -  Act fast, and disruptively …. Link village-level Universal basic income to village governance rules (i.e. Andrew 
Yang/Europe). Pay directly, immediately. Audit governance compliance. Second payment if you follow rules...  

Max Gomera - Execute! Execute! Execute!  

Giles Davies -  Perhaps this platform needs to draw a distinction between principles and policy or executable ideas / initiatives 
(or both). But I suspect the requirements for each will be a little different if it does want to act in both these pots 

Midori Paxton -  For the Platform to have a major impact, it needs to be able to have the means to influence post-COVID 
recovery discussions and packages at national and international level.  It is to ensure Green Recovery with strong emphasis on 
the needs of communities and countries that are dependent on wildlife based tourism and associated livelihoods/economy.   We 
need to be able to have credible discussions with the IMF, WB, AfDB to influence their stimulus package discussion.  We need 
strong respected champions from Africa and also from non-conservation communities.  

Holly Dublin -  I like that one, Brian.  Conditional payments have seen success but metrics are messy and also the governance 
aspects you refer to.  And these take time. We have known the need for this but still not succeeding at the levels we want to.  

Robert Ddamulira -  Need to take a start-up approach; we need to start somewhere and be open to keep iterating until we 
find a repeatable and scalable model. 

Elizabeth Singleton - There are strong local organizations working on livelihoods and governance that need to be resourced 
and empowered- to work at speed we need to work with existing institutions and structures 

Chris Weaver -  What about asking the ADB to host it?  

Brian Child - Holly. I think we can do the governance rigorously and fast... so long as we're ept (and not inept!) 

Eliane Ubalijoro - Maybe this could be part of the ADB Africa Ecological Futures? 

 

 
 


